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Jenny Reid is the CEO of iFacts, one of the leading online employee 
screening and engagement service providers in South Africa today. 
Based on the premise that removing the people risk will ultimately help 
organisations to prosper, iFacts ensures that companies thrive with 
honest, ethical and productive employees and services providers.
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Director. During this time she was also the first woman to 
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Never content to rest on her laurels, Jenny has taken the 
iFacts brand to new heights and is constantly looking for new 
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value in their organisation, and enhance that value.
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sought after local and international conference speaker and 
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the Cheri Blair Foundation Mentee Alumni.
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As the General Manager at iFacts, Sonya’s responsibility is to oversee the daily 
operations of the company at an executive level. From marketing and sales to finance 
and administration, Sonya helps ensure that the business is strengthened through new 
products, operational system skills, and consistent development.

Sonya and her team are always seeking effective corporate security 
strategies for iFacts clients that will help develop their businesses, 
while reducing risk and ensuring the introduction of proactive 
and innovative solutions for the future.

Sonya is a client-driven professional, putting the needs of 
clients first by ensuring that iFacts offers the exceptional 
service that the brand is renowned for in the industry.

Joining the company as a Client Liaison Manager in 
2010, she showed an affinity for dealing with clients 
in a personal and positive manner, developing strong 
interpersonal skills. After stellar contributions to iFacts, 
she was promoted to the position of General Manager 
in early 2012. 

Her strengths lie in ensuring clear communication, 
customer satisfaction, and efficiency for all iFacts’ 
clients. Sonya’s additional responsibilities include brand 
development, operational systems, and marketing 
strategies.

Sonya holds a diploma in Hotel Management. Her 
previous experience includes positions at well-known 
and prestigious hotel chains and exclusive 
boutique guest houses during her tenure in 
the hospitality industry.

Sonya’s first-hand experience 
includes running her own bed 
and breakfast for five years, 
along with her husband, 
Craig, and their three sons.
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Introduction



         A nation can survive its fools, and even the ambitious. But it cannot survive 
treason from within. An enemy at the gates is less formidable, for he is known 
and carries his banner openly. But the traitor moves amongst those within the 
gate freely, his sly whispers rustling through all the alleys, heard in the very halls 
of government itself. For the traitor appears not a traitor; he speaks in accents 
familiar to his victims, and he wears their face and their arguments, he appeals to 
the baseness that lies deep in the hearts of all men. He rots the soul of a nation, 
he works secretly and unknown in the night to undermine the pillars of the city, he 
infects the body politic so that it can no longer resist. – Cicero

iFacts has experienced an incredible year of growth within the Employee Screening and 
Engagement industry. This includes not only their traditional Employee Screening and Vetting 
Services but also the proud introduction of a number of new services.

Social Media Risk Assessments
Current figures suggest that over 6000 tweets are made per second globally, with 5 new 
Facebook profiles opened every 10 seconds. On social media, we all unwittingly tend to expose 
more than we would do in an interview. This gives employers a glimpse of the person that will enter 
their workplace and gives a good indication of whether they will fit the corporate culture of their 
organisation. It also suggests whether they might pose a possible risk to an organisation. 
All it takes is one person to gain media exposure and traction, and it can cost an organisation 
millions in losses. Social media scandals cost South African businesses in excess of R500 million 
during 2016 alone. It is for this reason that Social Media Screening as a background-screening tool 
has grown extensively across the world. Figures indicate that when it is conducted internally, 
76% of employers review Facebook profiles first, as opposed to the 48% who use LinkedIn.

iFacts offers a range of services that extend into every aspect of proactive and reactive screening, 
which a company requires for optimum employee performance, loyalty, and integrity. Our exciting 
new service, which is available locally and internationally, has major benefits to companies as it 
lowers the risks of bad hires while matching the personality traits of the employee to the company 
culture. For employees, it adds value to their CV, increases their chances of a successful interview, 
and enhances job security.
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21% 
up 
to 

24% 

(indicating 
positive 
professional 
image, 
engagement 
in charitable 
activities, 
high levels 
of creativity, 
strong 
writing 
ability)

of reports we conducted were for 
disciplinary purposes (with 46% 
resulting in dismissals)

During 2017 

11% 

of all high risk 
reports are 
females aged 
24 – 38 years 
old

81% 

(Farosian)
some of the following trends and statistics were observed:

high risk reports 
are males aged 
20 – 35 years 
old 19% 

(indicating evidence of sexism, racism, 
homophobia, drug use or distribution, 
illegal activities, cyber bullying, 
defamation of co-workers/ employer)

16%

up to  

19%

The average South 
African we conducted 
reports on, holds

social media platform 
accounts (typically in ranking 
order: Facebook, LinkedIn, 
Instagram, Twitter) 

4

Highly negative reports increased fromHighly negative reports 
increased from



Voice Stress Analysis services
Current trends indicate that people and organisations are actually moving away from 
the traditional Polygraph test (the one made famous by movies), to the new Voice Stress Analysis 
(VSA). Opinions do differ in terms of which method is better, but the industry is certainly moving in 
the direction of the VSA.

The Peak Performance Toolkit™ Diagnostic (PPT™) 
- Developed by Deshun Deysel
Deshun Deysel has extensive experience in performance management, and she understands how 
employees have a need to feel ‘needed’ and appreciated, and that they need to know when they 
have done something right, or wrong.

The use of the PPT enhances personal accountability and provides a catalyst for employee 
coaching. It focuses on bringing about greater engagement within an organisation and on 
achieving consistently higher performance levels.

In 2017 alone

6% 
of dismissals of warnings

10%& 
by using voice stress analysis.

iFacts has assisted with
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of HR executives  
believe that 
performance 
reviews aren’t 
an accurate 
representation 
of employee 
performance  
(Lumesse Africa)

77% 
of Generation Y  
said they prefer  
on-the-spot  
recognition  
over formal reviews
(CIPHR 2017)

80% 

GREATER 
PROFITABILITY 

(Gallup 2017)9%

of respondents agreed with the assertion, 
“Negative (redirecting) feedback if delivered 
appropriately, is effective at improving 
performance”  
(iRevu 2017)

92% 
of employees say they would work harder if 
they felt their efforts were better recognised  

(Workstar.com 2017)

69%

Managers who received feedback on their strengths showed



Passport to Employment
As an individual, if you want to stand out from the crowd when it comes to a job application, we 
suggest taking matters into your own hands. The Passport to Employment from iFacts is a new 
service aimed exclusively at individual job seekers to aid in the employment process, and to assist 
you in securing a position.

Individuals need to get their CV to the top of the pile and to be noticed. At iFacts we have created 
a Passport to Employment which will enable you to create a FREE professional CV. In addition to 
this, you can add a Certificate of Verification of the details in your CV.

http://www.ifacts.co.za/Passport2Employment.php
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Global Employee Screening Trends
iFacts has become a proud member of the NAPBS (National Association of Professional 
Background Screeners) and we were fortunate enough to attend the international conference 
and exhibition held in Orlando in 2017.

It is interesting to note the current global trends in Background Screening:

•   Criminal record checks remain the single biggest background check that is performed, but 
there has been a lot of change globally with the Ban the Box initiative. Ban the Box is the 
name of an international campaign by civil rights groups and advocates for ex-offenders, aimed 
at persuading employers to remove from their hiring applications the checkbox that asks if 
applicants have a criminal record. 
 
At iFacts we have always believed that a criminal record check does not give a clear indication 
of an individual’s past or future criminal intent and have always recommended additional tests 
that are job specific.

•   The major concern amongst international companies is the need to reduce the length of time 
that it takes to hire a candidate and ensure that the candidate has a positive hiring experience.  
While reducing the timeframes is important, there is still a major need to verify the information 
provided by the candidate.

•   There has been a growth in the number of reference checks requested and the need to develop 
an automated basic reference check.
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Cost of Bad Hire
According to a recent CareerBuilder survey, indications are that a company typically loses 
an average of US$14,900.00 on every bad hire that they have made in the last year. 74% of the 
companies interviewed indicated that they had hired the wrong person for a position during 
the past year.

The US Department of Labour indicates that a bad hire will cost a minimum of 30% of the 
candidate’s annual salary.

The above does not include the cost of the reputational damage to the company and its brand.

23
21

24

2048

Recruitment Costs Interview Time

Induction & TrainingSalary & Benefits

Termination costsExtra costs to existing employees

of annual 

salary

%
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what is a bad hire?

Signs of a bad hire include

Often the signs of a bad hire are only noticed once the 
candidate has actually been employed.

INAPPROPRIATE
social media posts

Looking to be 
promoted or 
believe they 

are overqualified 
for the position

UNWILLINGNESS
to adhere to company policies

Tardy timekeeping and asking for an 
unreasonable amount of time off

Complaints to fellow employees, superiors 
or to the HR department

Lack of 
understanding 
of what is required 
for the position and 
the company brand

Skills are not what was indicated 
in interviews or on the CV

Poor attitude

Over-inflated
self-opinion
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Results for 
iFacts Checks 
Requested by 
Clients



The most popular checks for iFacts’ clients in 2017 were as follows:

•  Criminal Record Checks;
•  Credit Checks; and
•  Verification of ID.

Criminal Record Checks
Criminal Record Checks are classified as a risk management tool, which allows an employer 
to proactively combat workplace crimes and unlawful conduct before they occur. Employers can 
reduce the risk to other members of staff and clients by ensuring that the individuals that are hired 
pose minimal risk to those around them and avoid the pitfalls of the potential negative influences 
among staff. 

In 2015/2016

8% 
of checks showed 
criminal records

7%
In 2017

of checks showed 
criminal records
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Credit Checks
The number of individual credit checks requested by 
iFacts’ clients has decreased somewhat during 2017. 
This is a direct result of the changes in legislation by the 
National Credit Regulator (NCR) who has legislated that 
background screening companies may only offer credit 
checks for people about to be employed in a position of trust 
and handling cash.

Further information regarding these changes can 
be obtained from Compuscan:
https://www.compuscan.co.za/employment-enquiries-need-
know/

Verification of South African ID Number
iFacts is pleased to be able to offer a new verification service, 

namely the verification of South African Identification Numbers 
(ID) via the Department of Home Affairs.  Many companies offer 

a similar verification service via the various credit bureaus. 
In these cases an ID number is often linked to the credit 

profile of the individual. However, in these cases, 
the ID has often not been verified through 

the Department of Home Affairs’ database. 

In 2015
22% 

In 2016
20% 

In 2017
21% 

Credit Checks 
that showed a bad 
credit history

In 2015

4% 
of IDs verified  
were fraudulent

3%
In 2016 & 2017

of IDs verified  
were fraudulent

& 
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Verification of Association Registration
Verification of Association Registration is conducted in order to ensure that a candidate 
is registered with the relevant industry association. iFacts has experienced good growth 
in the number of these checks that have been requested by our clients.

in 2015 & 2016

7% 
of association 
checks were invalid

9%& 
in 2017
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Verification of Drivers’ Details
iFacts has seen a considerable increase in the number of checks being requested for valid 
Drivers’ Licenses and Public Driving Permits.
One item of concern in this respect is the increasing number of transport companies providing 
a driving service for school children and the increase in the number of accidents / bad driving 
incidents. iFacts has discovered that, quite often, no background checks had been conducted.

We would also like to highlight that fact that it is still a concern for many corporate companies 
where a driver is responsible for an accident and the insurance company will not cover the costs 
due to invalid driver certification.

In 2015
3% 
% of Public Driving Permits Verified were fraudulent

In 2016
35% 

In 2017
48% 

In 2015

6% 
of drivers’ licenses 
verified were fraudulent

5%& in 2016 & 2017
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CCMA Checks
iFacts has seen an increase in the number of candidates receiving positive checks on action taken 
against past employers.

Matric Qualifications

In 2015
3% 

% of candidates that have had a positive 
return on a reported CCMA case

In 2016
2% 

In 2017
3% 

In 2015
4% 

% of candidates that were found to have 
an invalid Matric Certificate

In 2016
5% 

In 2017
5% 
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Tertiary Qualifications
Globally, qualification fraud is rife. We suggest that if no qualifications are formally presented 
for employment, or any other reason or excuse is given, this should be accepted at face value.

Verification of Work Permits
We have seen a dramatic increase in the number of work permits being verified and believe this 
could be as a result of the economic situation in many of our neighbouring countries.

In 2015

6% 
of local tertiary qualifications were invalid

In 2016

7% 
In 2017

6% 

19% in 2017

of work permits 
verified

were invalid
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Corporate Services
At iFacts we believe that it is essential for all companies to verify their vendor/supplier details 
regularly. In our corporate due diligence, we have found that:

25% 
of BBBEE certificates 
are invalid

4% 

5% 

of CIPC certificates 
are invalid

of companies have a 
negative credit rating

of SARS tax 
clearance certificates 
were invalid

24% 

Corporate services 

stats for 2017:
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Behavioural 
Assessments



PDA  
Partners 

and Clients 
use the PDA 
Assessment 

for: 

coaching

recruitment

leadership development 

outplacement 

assessment centres 

bench-marking 

team-building

93% 

71%
66% 

72%
71%
66% 
72%

Integrity Assessments
iFacts offers a series of Integrity Assessments that will assist employers in determining a particular 
applicant’s level of suitability for an organisation, company, and importantly, for a specific position. 
iFacts has partnered with Integrity International (INTEG) to offer a wide range of Psychometric and 
Integrity Assessment tests. These tests adhere to the critical psychometric properties of reliability, 
validity, and fairness. The tests are subjected to continuous research and upgrading in order to 
adhere to any significant changes and requirements in the market.

The three most commonly used Integrity Assessments for 2017 were the following:
1.  Integrity Measuring Instrument (IMI);
2.  Cognitive & Potential Instrument (COPAS); and
3.  Integrity Profile 200 (IP200).

Personal Development Analysis (PDA)
PDA International has designed and also implements training and consulting solutions based on 
information obtained from a PDA Assessment. This process generates impressive impacts in every 
HR process, typically by empowering employees, collaborators, team members, and managers, 
and helping them to overcome specific challenges.
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Employee 
Satisfaction 
& Engagement



The engagement of a company’s employees is becoming an increasingly concerning topic 
in the Human Resources environment.  At iFacts, we have designed sophisticated online tools 
that enable companies to manage their employee satisfaction levels.

1   2  3  4  5  6  7  8

Want more training

Feel they are paid fairly

34% 
28% 
28% 
24% 
20% 
18% 
16% 
15% 

Had performance 
feedback in the last 12 

months

Are informed of job 
opportunities in the 

group

 Feel that their 
suggestions for 

improvement in the 
department are taken 

seriously

Know how the  
company is performing

Feel that they can  
communicate openly  

& honestly

Feel that they belong  
in the company

iFacts has recently completed  
a large online employee 
satisfaction survey with an over 

The  

statistics  

show:

80%
return in  

10 days.  
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In addition to satisfaction levels, we also provide online induction, onboarding, appraisal, career 
development and exit interview tools.

7

9

3

1
39% of employees report 
that they don’t feel appreciated at work.

2
2x as likely 
to be actively disengaged if employees are 
ignored by their manger.

30x more likely 
to make workers actively engaged at work 

when managers focus on employee’s strengths.

4
4/10 workers are actively 
disengaged when they get little or no feedback.

5

6
65% of employees 
 said they wanted more feedback.

Only 58% 
of managers think they give 

enough feedback.

8
98% of employees 
will fail to be engaged when 
managers give little or no 
feedback.

69% of employees 
say they would work harder 

if they felt their efforts 
were better recognised.

10

78% 
of employees said being 
recognised motivates  
them in their job.

43% 
of highly engaged 

employees receive 
feedback at least 

once a week compared to 
only 18%
of employees with 
low engagement.

Employee engagement
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South Africa



Unemployment Rate  
in South Africa

2015

2016

2017

Q1
Q2

Q3
Q426

,5%
25

,5%

25

%

24
,5%

Q1
Q2

Q3
Q4

26,7%

27,1%

26,6%

26,5%

Q1
Q2

Q3

27
,5%

27
,5%

27

,5%

South Africa’s unemployment rate came in at 27.7% in the third quarter of 2017, the same as in the 
previous two quarters, and remaining the highest rate in 13 years.
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Crime 
Statistics 
SA 2017



CATEGORY 2016 2017 CHANGE

Carjacking 14 602 16 717 +14.48%

Drug-related crime 259 165 292 689 +12.94%

Robbery of cash in transit 137 152 +10.95%

Illegal possession of firearms and ammunition 14 772 16 134 +9.22%

Stock-theft 24 715 26 902 +8.85%

Robbery at residential premises 20 820  22 343 +7.32%

Robbery with aggravating circumstances 132 527 140 956 +6.36%

Sexual offences discovered as result of police action 5 830 6 164 +5.63%

Commercial crime 69 917  73 550 +5.20%

Robbery at non-residential premises 19 698 20 680 +4.99%

Murder 18 673 19 016 +1.84%

Burglary at non-residential premises 75 008 75 618 +0.81%

Attempted murder 18 127 18 205 +0.43%

Truck hijacking 1 184 1 183 -0.08%

Theft out of or from motor vehicle 139 386  138 172 -0.87%

Theft of motor vehicle and motorcycle 53 809 53 307 -0.93%

Common robbery 54 110 53 418 -1.28%

Driving under the influence of alcohol or drugs 76 159  75 034 -1.48%

Burglary at residential premises 250 606 246 654 -1.58%

Shoplifting 68 786  67 454 -1.94%

Malicious injury to property 119 901 116 409 -2.91%

All theft not mentioned elsewhere 340 372  328 272 -3.55%

Common assault 164 958 156 450 -5.16%

Sexual Offences 51 895 49 660 -4.31%

Assault with the intent to inflict grievous bodily harm 182 933  170 616 -6.73%

Arson 4 903 4 321 -11.87%

Bank robbery 6  3 -50.00%
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Director: Jenny Reid jenny@ifacts.co.za

General Manager: Sonya Skipp sonya@ifacts.co.za

Operations Manager: Myra Homann myra@ifacts.co.za

Sales/Marketing: Monique Beetge monique@ifacts.co.za

+27 (0)11 453 1627 / +27 (0)11 453 1587

OUR SERVICES: 
Employee Screening & Vetting Services 

Online Employee Engagement Tools  |  Integrity Assessments  
Behavioural Assessments  |  Voice Stress Analysis   

Social Media Risk Assessment  |  Career Coaching  |  Wellness


